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AGENDA

.  Welcome — Bill Hartman, President of YCCF

1. Grant making overview — Jane Conover, VP
of Community Investment

I1l. Grant application process — Jane Conover
IV. Questions and Answers
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York County Community Foundation

MISSION

We create a vibrant York County by
engaging donors, providing
community leadership and investing In
high impact initiatives while building
endowment for future generations.
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How Community Foundations Work

Endowment Building
e Learn
* Lead
* Due Diligence Investment
* Recommend to Board
* Monitor

Grant Making

» Show Impact




Grant making Overview

Goals:

e Be proactive in addressing critical community
needs

e Invest in projects that are of strategic
Importance and hold promise to make lasting,
significant impact

e Encourage collaborative efforts

e Leverage new resources
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Types of Grants

- Donor Advised Grants

- Designated Grants

- Nonprofit Endowments (Heritage)
- Scholarships

- Field of Interest Grants

- Fund for York County
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How much Is Invested?

Field of Interest Fund Balance Comparisons

$9,100,000

$8,100,000
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$3,100,000

$2,100,000

$1,100,000
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Agriculture & Beautiful Codorus Energy Weyer Hahn Home Fund for York
Land York Watershed County
Preservation




Advisory Committees

- Agriculture and Land Preservation
- Codorus Watershed

- Beautiful York

- Weyer Community Health

- Hahn Home Fund for Senior Women
- York Federal Fellows

- Energy Conservation

« YorlT Social Venture Fund

- Fund for York County Distribution Committee
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Examples of Projects
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Energy Conservation
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Clearview Elementary Leg Up Farm

Energy Audits and Project Design Assistance




YorlT Social Venture Fund 2011

Focused on promoting economic
development in downtown York City
by attracting and retaining retailers
and restaurants.

New initiatives, or innovative
expansions to current initiatives.

We don’t want to limit your thinking
with barriers that hinder creative
problem-solving. We want you to
bring us your best ideas with a solid
plan that is fiscally responsible and
uses our funds to make an impact.
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Fund for York County
2011 Competitive Grants Program

Priorities:

e Address community need

e Strategic and significant impact
e Collaboration

e Leverages other dollars

Things to remember:

e Quality of application

e Statement of community need being met
e Realistic budget

e Measure results




2011 Competitive Grants Program
Fund for York County

Nonprofit Strategic Alliances Program:

e Two or more nonprofit organizations consolidating
services, locations or merging to advance their
missions, improve service delivery, increase efficiency
and strengthen sustainability.

e Maximum grant amount is $20,000 for costs to facilitate
and implement the alliance.

* No deadline. Nonprofit organizations pursuing
strategic alliances should contact Jane Conover, Vice
President of Community Investment at 848-3733 when
they are ready to discuss their proposal.

» Applicants with viable plans will be invited to submit a
full proposal and attend a Fund for York County
Committee meeting to discuss the proposal in person.

-




Strategic Alliance Grants in 2010

e Boy Scouts — York and Dauphin County

e Willlam Goodling Advanced Skills Center and
Manufacturers’ Association

e York County Alliance for Learning and York County
Economic Development Corporation

 YMCA and Housing Alliance of York
e YorkCounts Metro police initiative

e York Symphony Orchestra moving into Strand
Capitol
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Fall 2011 Competitive Grants
Program

e Applications accepted to support program-
specific expenses that are time-limited project.

e Maximum grant amount is $5000.

e Deadline for submission is September 1, 2011
by 5 p.m.

e Qualified applications not funded through the
Competitive Grants Program will be made

available to the Foundation’s donor advisors to
consider for funding.




Grant Application Process

e PART | — GRANT APPLICATION SUMMARY FORM
e PART Il - PROPOSAL NARRATIVE

e PART Il - PROPOSAL BUDGET

e PART IV — ORGANIZATION’'S GOVERNING BOARD

e PART V — CORRESPONDENCE FROM PARTNER
ORGANIZATIONS

Submit via emaill if possible.

Application materials for all grants are available at
http://www.yccf.org/grant_programs.asp or by
contacting Sandy Aulbach, Grants Administrator at
848-3733 or saulbach@yccf.org




Post Grant Report

e Measurable outcomes

e Outcome = changed/improved/reduced skill, behavior,
health etc.

 Measurement = % of people achieving that change, or
% Increase In participation etc.

e Outputs = numbers served, classes held etc.
e Percent of outcomes achieved
e Three top benefits
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Questions?




