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Continuum Of Strategic
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Management Services
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Martin Memorial York County
Library Library System

Library
Company Of
York

A Medium Risk




Parent/Umbrella
Organization

A Medium/High risk
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York HOSp't"’“ Apple Hill Gettysburg
Surgery Center Hospltal

A Medium/High risk
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ALeading Organizational
Change

Moving from Strategy to
| mpl ement at il on



Exploring Strategic Alliances

. Set Up Board Committee
. Secure Funding (2002)

. Hire A Professional
Facilitator

. Invite Orgs With Similar
Missions To Explore
Various Types Of

Strategic Alliances




Reasons For Coming To The
Table

A ACCESS YORK- Jan, 2008
Andy Seebold, Board President

A Victim Assistance Center - Jan, 2009

Keith Wentz, Board President
A Temple Guard Of York - Jan, 2009

Mike Smith, Executive Director




Steps To Merger

ADevelop Memorandum Of

Understanding (MOU)
/ABoards Approve MOU
ADue Diligence

ADevelop Merger Agreement
ABoards Approve Agreement
ANotification To Atty General

APetition Orph




Due Diligence Process

AFund Development
AClient Services/Programs
AGovernance

AHuman Resources

AIT

AOrganizational Structure
AReal Estate

AFinances

AMission




Memorandum Of Understanding

- ACCESS and VAC will be structured to receive

contributions directly from the YWCA and as designated
by donors

ACCESS and VAC will maintain its current endowment
and emergency funds for the sole benefit of ACCESS and

reserves the right to add to these funds for its sole
benefit

- YWCA will work to preserve the current level, breadth,
ictim scope, and profile of ACCESS and VAC programs, and if

ssistance  possible, enhance and expand these programs
enter




Memorandum Of Understanding

ACCESS programs will continue to be marketed under
the ACCESS name so it is readily visible and
recognizable throughout the Community

ACCESS and VAC will continue to serve the needs of all
Its clients, male and female
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UNITED WAY OF YORK COUNTY

Receive permission to keep ACCESS/
VAC listed separately for the purpose of
iIndividual designations.

United
Way J

Member Agency




GOVERNANCE

A ACCESS to occupy 7 of 22 YWCA Board
seats; 4 of 12 YWCA Advisory Board seats
(1/3 of total combined budget)

AVAC to occupy 2 seats on the Board

ABoard to establish program
committees to advise




FINANCES

Cost Savings (Estimated)

ED/Fund Dvp Positions (BXXXXXXXXX)
Newsletter ($ XXXXXXX)
- Audit (B XXXXXXXX)
" Property/Liability Insurance ($ XXXXXXX)
- Property Tax Exemptions (B XXXXXXXXX)
~ Qutsourced Services25% (B XXXXXXXXX)
Information/Technology (B XXXXXXX)
Inventory/Supplies- 3% (B XXXXXXXX)

Total Annual Gross Savings= ($xxxxxxx)




